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Special Initiative / Partnerships for Prospects
(P4P)

2014: Special initiative (SI) "Tackling the root causes of displacement,
(re-)integrating refugees" was launched to enable BMZ to respond in
a targeted yet flexible manner to global refugee movements

SI has supported more than 260 projects in 68 countries in various
sectors such as health, employment promotion, education,
infrastructure, MHPSS and social protection

2016: International Conference “Supporting Syria and the Region“, 
launch of the Partnership for Prospects Initiative

Aim: improve living conditions of refugees, IDPs and vulnerable 
populations in host communities in the countries most affected by 
the Syrian crisis through short-term employment.
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Focus and Mode of Operation P4P 

Overall Objectives: „jobs for adults – training for young people –
schooling for children“ 

Types of projects: Cash for Work, CfW+, financing salaries

30 projects in Iraq, Jordan, Lebanon, Syria and Turkey

Implementers:
• KfW (mostly through UN Organisations and INGOs), GIZ, INGOs

(e.g. Save the Children, Caritas, Kindernothilfe, IRC, DRC), Local
NGOs

Basic Principles:
• In line with government policies
• Beyond humanitarian assistance
• ‚Do-no-harm‘
• Include specific target groups: women, youth
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Success factors of P4P
Independent from funding cycles and procedures –
separate budget line;

Use of replenishments and follow-up phases to build on 
grown structures and reduce the administrative burden;

Range of implementing partners, each with their own 
specific comparative advantages;

Flexibility in terms of content: (infrastructure) measures 
can be supported according to the specific context and 
needs of host communities and target groups; 

Possibility to redirect funds at short notice when needs 
have changed.

Succes Factors of P4P
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2021: Achieved Results

➔ 98,300 job opportunites were created

➔ 446,500 family members benefited

550,000 refugee children attended school

24,000 beneficiaries received trainings

634,000 beneficiaries received medical care

2218 appartments were renovated

more than 300 km in streets were rehabilitated

204 public green spaces were upvalued and more than

10,000 trees were planted

15,000 beneficiaries were placed in the primary job
market and start-ups were registered

(….)



bmz.debmz.de

Evaluation of the P4P in 2021

The P4P initiative was evaluated in the period from 2016 to 2019 by
the German Institute for Development Evaluation.

Findings, lessons learned and take aways:

• „Integrated approach“: inclusion of the host community and 
cooperation with local authorities and existing structures

• Positive effects of short-term cfw measures / temporary relief from 
hardship

• Balance between short term and long term jobs
• Complementary use of training and upskilling measures in addition 

to short-term cfw work measures offers long-term perspectives for 
beneficiaries

• Positive effects on social cohesion 
• Positive effects on the inclusion of women into the labor force -

increase focus on women’s participation in our projects
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Thank you!



Employment Intensive Infrastructure Program
in Lebanon (EIIP) - Overview
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Background
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Advancing social justice, promoting decent work

Lebanon is facing a detrimental and multifaceted crisis:

Influx of Syrian 

refugees since 

2011

Political instability Covid-19 

pandemic

Beirut Port 

explosion 

2020

Social tensionsFiscal and 

economic 

crisis
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Program Description

Objective: “Strengthen resilience of local host communities by improving livelihoods for host community members 
and Syrian refugees through job creation and infrastructure development” 

Advancing social justice, promoting decent work
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Action

▪ Asset creation, Sustainable 
Infrastructure and Green works

▪ Generation of decent short-term 
employment

▪ Capacity building and on the job 
training

Influence

Beneficiaries/workers

▪ Decent work

▪ Improved livelihoods and 
employability

Employers

▪ Private sector capacity 
enhancement 

Local and central government

▪ Enhanced capacity and advocacy 
on EIP and decent work practices

Interest

• Trigger good local 
development.,

• decent work, and

• formal labor market 
practices

Funded by Germany through the German Development Bank, KfW
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Beirut explosion – EIIP response
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Advancing social justice, promoting decent work

Action Results

ILO EIIP – Debris clearing following  

the Beirut blast

 250+ Jobs Leb & Syr

Beneficiaries

 11,000+ Worker-days

 15% Women

 1000 PPE kits

 100 Engineers trained

 Communication Video link

 Rubble Clearing

 Rehabilitation of damaged 

public buildings

 Job Creation

 Provision of PPEs and OSH

Trainings

https://www.ilo.org/beirut/media-centre/news/WCMS_754845/lang--en/index.htm
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Local Resource Based Technology 
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ILO EIIP –Well organised and    

productive work.

Advancing social justice, promoting decent work

Employment 

optimization

Quality of work

Productivity and 

task rates

Effective planning 

and preparation

Skills development

Private sector 

engagement
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Sustainable Approach  

Advancing social justice, promoting decent work
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Development 
of local 

infrastructure

Road 
maintenance/re

habilitation

Rehabilitation of 
public buildings

Local 
economic 

stimulation

Re-injecting 
funds into local 

community 
through LRBT

Construction of 
vegetable 
markets

Supporting 
eco-tourism

Rehabilitation of 
the Lebanon 

Mountain Trail

Spillover effect 
of capacity 

building

Training of 
contractors on 

guiding EIP 
principles

Enhancing 
future 

employability 
of 

beneficiaries

On-the job 
training

Women and 
PWD 

participation
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Lessons Learnt
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Advancing social justice, promoting decent work

Improvements Co-Operations

ILO EIIP – Al Qaa Vegetable Market

 National Government to 

manage sustainability

 Local Governments

 Social Development Centres

 Local NGOs

 Inclusive Outreach

 Effective inclusion of PWD

 Breaking Cultural Barriers

 Economic Reinvigoration
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ILO EIIP – Women participating on    

equal terms

Advancing social justice, promoting decent work

16,000+
Leb/Syr

Beneficiaries

560,000+
Worker-days

7,100
Jobs

3,625
Women

23% Women 

Participation

75%
Helpful Skills

45+
Projects

140+
Private Sector

75+
Municipalities



Thank You

For more information, please visit: 

www.EIIPLebanon.com

http://www.eiiplebanon.com/

